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Background 

The NSW Government is redeveloping Manning Base Hospital, located in Taree, to modernise its infrastructure and 

enhance its capacity to deliver contemporary healthcare services in alignment with the Health Infrastructure Delivery 

Framework in New South Wales. The redevelopment aims to address the needs of the growing Mid North Coast 

population while ensuring compliance with NSW Health standards and supporting workforce sustainability.  

The Manning Base Hospital Redevelopment project seeks to transform the existing hospital site, which faces spatial and 

operational constraints, into a modern regional healthcare facility. The focus is on asset replacement, targeted expansion 

of clinical services, and refurbishment of existing infrastructure. The project prioritises improved patient outcomes, 

operational efficiency, and workforce attraction through enhanced facilities and accommodation.  

The Mid North Coast Clinical Services Plan (2021) outlines the clinical services to be prioritised at Manning Base Hospital 

through to 2031. Following a service prioritisation exercise in early 2024, the project team identified the following key 

services and infrastructure upgrades:  

The redevelopment comprises a combination of new construction and refurbishment works to enhance clinical and 

operational capacity. NSW Health Infrastructure is proposing to construct an Inpatient Unit at the Manning Base Hospital. 

The Inpatient Unit will be situated on the south-western corner of the site. This part of the site has recently been made 

vacant by demolishing the existing buildings.  

The scope of the redevelopment includes:  

• A new Inpatient Unit will be constructed to provide new Inpatient Beds, replacing ageing infrastructure.  

• Demolition, relocation and provision of a New Mortuary.  

• Relocation and provision of Pathology and Pharmacy.  

• Enhanced connections to the existing campus.  

• New electrical substation.  

• Landscaping. 

Purpose 

This Engagement Report, developed specifically for the Lower Mid North Coast Health Service project, 
outlines the engagement activity that has been undertaken during planning and design phases. The project 
recognises the need for meaningful and tailored engagement. 
 
The aim of this report is to: 

• Demonstrate a clearly planned and timely approach to engagement 

• Outline the community and stakeholder engagement that has informed the development of the 

proposal and contributed to better outcomes 

• Explain how engagement has shaped the project under assessment. 

Consistent, transparent and proactive communications and engagement are essential to delivering a 
successful project outcome. Engaging with the right people at the right time informs project planning, design 
and delivery, as well as connects the community, stakeholders and consumers to the project. 
 
The Lower Mid North Coast Health Service project engagement has helped the project team understand and 
identify potential issues and develop mitigation measures to address them. 
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Pop-up community information session at Taree in August 2022. 

Engagement  

The communications and engagement objectives ensure the local community, key stakeholders and 

consumers are consulted, engaged and informed of the project’s deliverables and able to provide feedback 

as the project progresses. 

The communications and engagement objectives for the Lower Mid North Coast Health Service project 

include to: 

• Ensure engagement activities have been strategically assessed and planned to provide the best 

opportunities to inform, consult and/or involve 

• Develop targeted, effective communications outputs for all key stakeholders and the community at all 

stages and milestones 

• Be transparent in all that we do 

• Encourage participation from communities and key stakeholders, such as local Aboriginal and 

community groups 

• Ensure project information is distributed in an effective and timely manner 

• Provide clear information about project milestones and opportunities for feedback. 
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Engagement Approach  
 
The communications and engagement approach for Lower Mid North Coast Health Service project focuses 
on early, proactive, transparent and regular communications and engagement throughout all stages of the 
project. This approach helps to develop community and stakeholder understanding for the project, ensure 
opportunities for stakeholder and community input and feedback, identify and manage issues early and help 
achieve better outcomes for the project and community.  
 

Staff information sessions in November 2024 (left) and May 2025. 
 

Project milestones and engagement activities 

This table outlines how the Lower Mid North Coast Health Service project is strategically and proactively 

engaging staff, the community and key stakeholders, from planning and design through to construction. 

Project user groups and working groups were established early to inform the functional design brief and 

schematic and detailed design of the project. Meetings were led by the lead design team and attended by 

hospital and LHD staff. 

The project team engages with various external stakeholders within Taree and surrounding community to 

ensure we are building a facility that meets their health needs and is designed to make everyone feel safe, 

welcome, and comfortable. These engagement activities are undertaken in alignment with the various design 

stages.  
 

Timeframe Activity / Milestone 

February 2019 Initial funding of $100m announced for Manning Hospital Redevelopment – Stage 2 

April 2021 Clinical Services Plan approved  

May 2021 Media event to announce consultants and project update 

May-Sept 2021 Master plan workshops with LHD executive 

July 2021 Media event to announce master plan 

October 2021 Master plan completed 

Nov 2021 – Feb 2022 15 Project user group meetings for concept design 

January 2022 Media event to provide project update 

February 2022 Connecting with Country Project Working Group #1 

March 2022 Letterbox drop to 31,502 addresses for project update; project website launched 

April 2022 $20 million announced to start planning for health facilities in Forster-Tuncurry 

April 2022 Concept design completed for Manning Hospital 
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March-April 2022 5 Project user group meetings for schematic design 

June 2022 Connecting with Country Project Working Group #2 

July 2022 Letterbox drop to 31,638 addresses to provide project update, including contact for 

Social Impact Assessment 

August 2022 78 people attend community pop-up information session 

August 2022 37 responses to Social Impact Assessment survey 

September 2022 Schematic design completed 

September 2022 Project user group meetings start for detailed design (16 meetings held between Sep 

2022 and March 2023) 

October 2022 Additional funding of $60 million announced for Forster-Tuncurry 

December 2022 Project update sent to 750 hospital staff 

February 2023 Forster Private Hospital announced as preferred site for new public health facilities  

March 2023 Connecting with Country Project Working Group #3 

2023-2024 Projects paused to assess impact of escalating construction costs 

June 2024 Announced merger of both projects, with combined budget of $180m 

September 2024 Lower Mid North Coast Health Service project resumes planning for Manning 

Hospital; MidCoast Council briefing and project update for staff 

October 2024 Project update sent to all staff 

November 2024 Staff drop-in session for project update and discuss decant from admin building 

January 2025 REF for enabling works placed on public exhibition; notification letter; staff project 

update; print advert 

February 2025 Connecting with Country Project Working Group #4 

March 2025 Builder appointed for enabling works; project update for staff; nurse celebration 

event for administration building 

May 2025 Smoking and Sweeping Ceremony pre-demolition; Staff drop-in session 

May 2025 Work starts on demolishing administration building, mortuary and old fever ward 

July 2025 Community pop-up information sessions 

October 2025  Demolition work completed 

October 2025 Project update sent to all staff 

Expected timeframes:  

Q4 2025 Main works ECI contract  awarded 

Q1 2026 Detailed design completion 

Q1 2026  REF on public exhibition for main works   

Main works starts 

Q3 2027 Main works completed 

Q1 2028 Commissioning, Go Live and official opening 
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A Smoking and Sweeping Ceremony marks the start of demolition works, May 2025. 

Completed demolition site, September 2025 
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Engagement undertaken 

 

This section outlines how the Manning Base Hospital Redevelopment – Stage 2 project has and is strategically and 

proactively engaging the community and key stakeholders including staff, health providers, government agencies, 

patients, neighbours and surrounding communities - from planning and design through to construction and handover.  

The following information is taken from our project engagement tracker which records all internal (staff and other 

government) and external (patient, carers and community) stakeholder engagement activities. 

Internal consultation 

At the core of the planning and design process is project user groups and working groups which are established to 

inform the functional design brief, schematic, and detailed design of the project.  

Meetings are led by Health Infrastructure, Hunter New England Local Health District and Manning Base Hospital with 

project managers Mace and the architects. 

They are attended by hospital and Local Health District staff. When relevant they also include community 

representatives.  

Project user groups included Pharmacy, Pathology, Mortuary, Back of House, Front of House and Facilities 

Management, and working groups included Connecting with Country, ICT and Communications working groups.  

The process generated more than 500 touchpoints with staff and consumer or community representatives. 

Key project response and outcomes 

This section describes how we responded to, or plan to respond to, the feedback received.  

In this section, we refer to: 

 Schematic Design, which is the stage of planning that describes how rooms and services relate to each 

other, and how patients and staff flow through the facility. Before it can move to the next stage, schematic 

design is reviewed by project user groups which include staff and consumer representatives.  

 Detailed Design, which is the design stage after Schematic Design. In Detailed Design, project user groups 

look at the layout of every room and hospital space including the location of furniture, fittings and room 

colours.   

 Emotional Design Brief, which is how we use design to create positive experiences for patients, carers, 

visitors and staff e.g. by providing a place for a carer to stay overnight with a patient.  

 Arts in Health, which is a program to help improve everyone’s experience of hospital by creating places 

which are comforting, welcoming and reflect their local community. Research shows that the arts can have a 

profoundly beneficial impact on patient wellbeing. 

You can find out more about Arts in Health and how we plan hospitals by visiting our website 

https://www.hneinfra.health.nsw.gov.au/projects/manning 

Key issue  Project Response  Outcome   

Improved patient 

experience 

Arrival, front of house, inpatient unit design and 

wayfinding feedback to be incorporated into detailed 

design  

Informed by the Emotional Design Briefs developed in 

collaboration with staff, patients and carers for HNELHD 

– these interviews explore people’s emotional responses 

to spaces and how they would like the design of future 

Refer to Master Plan with 

feedback to be refined in 

Detailed Design 

https://www.hneinfra.health.nsw.gov.au/projects/manning
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spaces to be different, to best support their health and 

wellbeing 

Focus is on patient experience and the accommodation 

of carers where appropriate 

This was well-considered in Schematic Design and will 

be further developed in Detailed Design 

Arrival experience, 

parking and transport 

requirements 

Vehicle entry, drop-off and public spaces (public domain) 

feedback incorporated into design 

Active transport (walk, cycle) and public transport 

strategy incorporated into master planning 

Ongoing discussion with MidCoast Council and transport 

providers 

 

Refer to Master Plan with 

response to be refined as 

project progresses 

Signage and wayfinding 

to be simple, clear, logical 

and human in scale  

Signage to enable clear visibility / access will be 

addressed in the wayfinding package 

Aboriginal signage program to support wayfinding 

through the campus to be discussed in Detailed Design 

phase 

Feedback noted and issue to 

be resolved in Detailed Design 

Design themes and 

colours which reflect the 

local environment 

Extensive consultation with Arts in Health Working Group 

with multicultural Aboriginal and local community 

engagement 

 

Feedback noted and issue to 

be resolved in Detailed Design 

External courtyards, 

planting, gathering 

spaces 

The landscape design has provided for all areas of the 

community; seating for gatherings, private spaces, and 

rest; information plaques; planting and feature paving 

Feedback noted and issue to 

be resolved in Detailed Design 

Welcoming and fit-for-

purpose front of house, 

waiting and public areas 

Extensive consultation with the working group has 

ensured the required spaces have been catered for 

within the design 

Feedback noted and issue to 

be resolved in Detailed Design 

Connecting with Country Aboriginal community consultation completed and 

feedback incorporated into design 

Aboriginal family / lounge and multi-purpose rooms with 

cultural interpretation by a local Indigenous artist to be 

developed 

An external Aboriginal courtyard space adjacent to the 

mortuary to be provided where extended family members 

can gather 

Local flora, fauna and water to be reflected in design 

Feedback noted and issues to 

be resolved in Detailed Design 

and Arts in Health 

Arts in Health The selection of art and cultural elements is an ongoing 

process that is being coordinated by the Project Team 

and Health Infrastructure 

 

Feedback noted and issue to 

be resolved as Arts in Health 

progresses 
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Clinical Design Efficiencies in terms of layout and inclusions to support 

workforce optimisation and staff experience 

 

Well-considered in Schematic 

Design and will be further 

developed in Detailed Design 

 

Next steps  

This Engagement Report demonstrates how strategic and transparent communication and engagement 
activity is meeting the consultation requirements as part of the planning and design of the Lower Mid North 
Coast Health Service project. It demonstrates how feedback from staff, patients and the community have 
shaped elements of the project planning and design.  

 
The Lower Mid North Coast Health Service project team will continue to consult with the community, health 
service staff and relevant agencies during future stages of the planning, development, and approvals for the 
project. This includes maintaining feedback pathways and opportunities, providing regular updates to 
community and stakeholders, keeping the project website up to date, and producing regular communications 
materials to keep all stakeholders informed and engaged throughout the lifecycle of the project.  
 
The project will consider and respond to any issues raised with this REF submission, as required. 
 
A Communications and Engagement Plan has been developed and is regularly updated to guide the project’s 
proactive engagement approach during the planning, design, construction, and operational commissioning of 
the project. 
 

 

Retired and current nurses celebrate the old administration building, March 2025.  
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Examples of Community Update e-newsletter 

March 2022 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

July 2022 
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Examples of Staff Update e-newsletter 

January 2025 

 

March 2025 
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Fact Sheet, March 2025 
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University of Newcastle Survey Prompt 

 37 responses to Social Impact Assessment survey conducted by University of Newcastle 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Consultation Report, August 2022 (attached) 


