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Overview of project 
The NSW Government is redeveloping Manning Base Hospital, located in Taree, to modernise its 
infrastructure and enhance its capacity to deliver contemporary healthcare services in alignment with the 
Health Infrastructure Delivery Framework in New South Wales. The redevelopment aims to address the 
needs of the growing Mid North Coast population while ensuring compliance with NSW Health standards 
and supporting workforce sustainability.  

The Manning Base Hospital Redevelopment project seeks to transform the existing hospital site, which 
faces spatial and operational constraints, into a modern regional healthcare facility. The focus is on asset 
replacement, targeted expansion of clinical services, and refurbishment of existing infrastructure. The 
project prioritises improved patient outcomes, operational efficiency, and workforce attraction through 
enhanced facilities and accommodation.  

The Mid North Coast Clinical Services Plan (2021) outlines the clinical services to be prioritised at 
Manning Base Hospital through to 2031. Following a service prioritisation exercise in early 2024, the 
project team identified key services and infrastructure upgrades as follows:  

The redevelopment comprises a combination of new construction and refurbishment works to enhance 
clinical and operational capacity. NSW Health Infrastructure is proposing to construct an Inpatient Unit at 
the Manning Base Hospital. The Inpatient Unit will be situated on the south-western corner of the site. 
This part of the site has recently been made vacant by demolishing the existing buildings.  

The scope of the redevelopment includes: 

 A new Inpatient Unit will be constructed to provide new Inpatient Beds, replacing ageing
infrastructure.

 Relocation and provision of a New Mortuary.

 Relocation and provision of Pathology and Pharmacy.

 Enhanced connections to the existing campus.

 New electrical substation.

 Landscaping.

ACKNOWLEDGEMENT OF COUNTRY 

We acknowledge the Biripi People, Traditional Custodians of the land on which Manning Base 
Hospital is located and on which we meet and work.  

We pay our respects to their Elders past, present and emerging. 

We also acknowledge the Traditional Custodians of the land on which all Hunter New England Local 
Health District facilities are located and on which they meet and work. 

Stage 2 of the redevelopment of Manning Hospital is designed around 
people, places and interaction.  

A key objective is to deliver an environment which is more culturally 
respectful, provides connection to nature and natural light and reflects the 
diversity of the community. 
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Overview of the Connecting with Country Report 
This Connecting with Country Report explores how local Traditional Owners and Knowledge Holders 
have informed the vision and design principles of the Manning Hospital Redevelopment Stage 2 spaces 
to date.  

Engagement and consultation 
From February – July 2022, the team engaged with the local community and Aboriginal stakeholder 
groups three times, formally and informally.  

In June 2022, a Connecting with Country Working Group was established to provide a formal forum for 
making recommendations to the project to incorporate and pay respect to the local Aboriginal heritage 
throughout the project duration. 

The Connecting with Country Working Group is a project governance group with membership reflecting 
the local Aboriginal community and the following responsibilities:  

1. Provide input and advice on cultural awareness for the project

2. Contribute to the development of culturally respectful spaces and themes for consideration on the
project, through the architecture and landscape

3. Provide advice on native species selection, bush tucker and language for the landscape, signage
and wayfinding

4. Assist in the review and evaluation of the EOI for artist/s and of the cultural themes proposed to
be incorporated in design and art strategy of the project.

Information shared during consultation is used to the inform the design of the spaces in the 
redevelopment from a cultural perspective and can potentially influence and change the design 
outcomes where appropriate.  

Below is a summary of the consultation to date.  

Snapshot of Connecting with Country meetings to date: 

Three Initial 
consultation sessions 
(formal and informal): 
February – July 2022 

CWC Working Group 
#2: June 2022 

CWC Working Group 
#3: March 2023 

CWC Working Group 
#4: February 2025 

The elevation of the 
site which allows for 
long views to 
geographical 
landmarks was 
acknowledged by the 
group as these 
landmarks have 
significance to the Biripi 
people. The ability to 
be in these spaces and 
be able to reflect 
externally to celebrate 
those landmarks and 
their stories is very 
important.  

There was resonance 
amongst the group with 
the Designing with 
Country research which 
was presented and 
discussed.  

Recap of 
Concept/Schematic 
Design. 

Opportunity to learn 
more about the 
redevelopment and 
provide feedback. 

Previous feedback 
provided by this 
Working Group, and 
other forums, is 
reflected in the current 
designs for the Stage 2 
redevelopment of the 
hospital.  
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Three Initial 
consultation sessions 
(formal and informal): 
February – July 2022 

CWC Working Group 
#2: June 2022 

CWC Working Group 
#3: March 2023 

CWC Working Group 
#4: February 2025 

Opportunities for art 
integration through the 
use of symbols and 
stories.  

Masterplan design was 
presented and 
discussed. 

Strongly supportive and 
provided positive 
feedback on the pop-
out views and carer 
spaces in the design.   

Members expressed 
the need for a memorial 
plaque to 
commemorate 
Aboriginal patients 
treated in the old 
hospital buildings and 
history of the Victoria 
Fever Ward.  

The interior design was 
presented and 
discussed with the 
group agreeing that the 
use of local flora and 
fauna was an uplifting 
and positive opportunity 
embed a sense of 
welcoming to the site. 

The site historically has 
a long history which 
involves trauma and 
pain. However, the 
ability for the proposal 
to bring renewal 
brought positivity and 
hope to the group. 

Strongly supportive and 
provided positive 
feedback on the 
proposed location of 
the Community Room 
space, confirming that it 
would allow good 
access to the outside 
which in turn would 
encourage more people 
to utilise the space.   

Cleansing ceremony of 
the Victoria Fever Ward 
to be planned post 
demolition.   

The group emphasised 
the importance of 
gathering on country 
and agreed the 
proposed locations for 
a yarning circle and fire 
pit. The group 
requested undercover 
outdoor spaces be 
provided where 
possible in public 
areas. The group 
agreed that a collection 
of open space and 
smaller private nooks 
would be welcome on 
site.   

The ability for the 
proposal to create 
purposeful spaces 
which provide amenity, 
wellness, education 
and acknowledgement 
of the history of the 
site. 

Strongly supportive and 
provided positive 
feedback on the dual 
signage proposal, 
confirming that it would 
allow everyone to learn 
or re-enforce their 
knowledge of the Local 
Aboriginal Language. 

The importance of the 
river to the Biripi and 
Worimi people and the 
driving intention to 
create a space for all 
community groups 
within the hospital was 
shared. 

The thinking of the brief 
of various spaces was 
extended, such spaces 
include: the new drop 
off, mortuary garden, 
outdoor community 
spaces and new entry 
spaces which will 

Strongly supportive and 
provided positive 
feedback on the interior 
design and colour 
pallet. 
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Three Initial 
consultation sessions 
(formal and informal): 
February – July 2022 

CWC Working Group 
#2: June 2022 

CWC Working Group 
#3: March 2023 

CWC Working Group 
#4: February 2025 

provide a sense of 
arrival. 

The importance of 
providing a community 
room within the project 
that provides a space 
for the Aboriginal Heath 
Liaison Officer to hold 
private conversations 
with large family 
groups, access to a 
private external 
gathering space where 
smoking ceremonies 
could take place and 
tea and coffee making 
facilities. The name of 
the room was also 
considered and the 
Aboriginal name for 
'Gathering' was 
propose. 

The elevation of the 
site which allows for 
long views to 
geographical 
landmarks was 
acknowledged by the 
group as these 
landmarks have 
significance to the Biripi 
people. 

Requested that the 
Project Team consider 
opportunities to involve 
local preschools and 
schools where possible 
in the Arts Strategy 
(once commenced). 

The ability to be in 
these spaces and be 
able to reflect externally 
to celebrate those 
landmarks and their 
stories is very 
important. 

Requested a water 
feature within the 
external areas. This 
has previous been 
excluded due to the 
infection control risk. 
Landscape Architect is 
reviewing ways of 
imitating water within 
the landscaping.  

 In May 2025 a Smoking and Sweep ceremony was held prior to
demolition works.

 Engagement and consultation will continue through the Connecting
with Country Working Group at key milestones as the progress
continues to progress.
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Designing with Country 
(excerpts taken from Manning Base Hospital Redevelopment REF Built Form and Urban Design Report, Oct 2025) 

Analysis of Country 

Research was undertaken on the cultural and contextual importance of the site of Manning Base 
Hospital, Taree and the wider surrounding area. This work contributes to the understanding of the site 
and its context to best inform the design, and the findings established a platform and framework from 
which the design was considered and developed.  

The following was considered: 

 Geology

 Hydrology

 Flora

 Fauna

 People and Places

 Materials and Industry

 Cosmology

Response to Country is based on commonality between natural, Aboriginal, Colonial, and contemporary 
contexts and considered as follows: 

Façade: 

 The hospital is in an elevated position that affords long views to various mountain ranges and sites of
significance, as well as the Manning River. By framing these views through the window designs, the
benefits of this outlook are maximised, reinforcing connections to Country.

 The building form is further shaped by the positioning of communal spaces such as lounges within
the Inpatient Unit layout to frame views and connect to Country.

 The colour of the façade bookends responds to the geology of the Country and the clay, siltstone,
and granite the hospital is built upon.

Landscape 

 The project presents opportunities to integrate landscape and buildings to provide holistic user
experiences that are connected and responsive to place and Country.

 A Country-led approach was undertaken to understand the context of the site and its influence over
time.

 High Street arrival: Indigenous plant species specifically chosen for their medicinal and therapeutic
benefits are used to educate visitors and authentically connect back to Country. Extending off the
main entry forecourt are a series of more passive spaces, identified as a suitable area for smoking
ceremonies and other smaller, cultural activities which connects directly to the new Community
Room within the existing IPU building.

 The Mortuary Garden: a private and contemplative space, connected back to the landscape narrative
of the river and Country. Indigenous planting screens the edges of the development and creates
privacy within the garden. The garden is for quiet contemplation and mourning.

Interior Design: 

 Designing with Country principles contribute to the interior design approach, setting, palette and
application.
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 The interior design proposal was prepared and presented to the Connecting with Country Working
Group. The design approach and application were agreed and endorsed in principle.

 Reflecting the Designing with Country approach, the interior environments articulate three key
concepts: Settings, Caring and Palette.

Settings: 

— Within the interior environments ‘settings’ refers to Track (connections and pathways), Camp 
(informal places of dwelling) and Ritual (places of purpose). Each of these spaces takes on a 
unique identity to assist with patient/public flows, comfort and well-being whilst enhancing 
wayfinding strategies. 

— Each setting is part of a unique design language that is connected to Country and evokes an 
emotional response through colour, texture and form. 

— The interiors palettes capture a selection of endemic colours and materials that are drawn from 
Country, looking to geological, hydrological, flora and fauna origins for cues as per the following 
table.  

Caring: 

— Caring is the idea of sustainable or regenerative design and how this might underpin the 
development. 

— This considers both the environmental aspects including the selection of interior finishes and 
furnishings as well as the emotional aspects, those that consider a development in which staff, 
patients and visitors might thrive. 

Palette: 

— In response to ‘Designing with Country’ the interior palette outlines a selection of endemic colours 
and materials that are drawn from the surrounding context, looking particularly to geological, 
hydrological and botanical elements for cues. 

DESIGNING WITH COUNTRY: INTERIOR DESIGN KEY CONCEPTS 

The base scheme 
'Earth' takes cues from 
the rich geology on the 
site to inform a colour 
and material palette of 
warm neutral tones.  

The highlight scheme 'River' 
takes cues from surrounding 
rivers, wetlands and the local 
coastal environment.  

The river is culturally 
important to the Biripi and 
Worimi people and is a 
cornerstone of local identity. 

The scheme references 
colours of the river and 

The highlight scheme 'Flora' 
takes cues from the 
surrounding plants and 
flowers in the Taree.  

The scheme is expressed in 
places of public gathering and 
reflection spaces by framing 
key views to Country with the 
bright colours reflective of the 
local blooms, a concept 
further enforced through 

The highlight scheme 'Fauna' 
takes cues from the 
significance of animals to the 
Biripi and Worimi people.  

The large gradient of deep 
greys, with accent colours are 
integrated into key wayfinding 
zones.  

Joinery and lighting will reflect 
the organic forms of the local 
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DESIGNING WITH COUNTRY: INTERIOR DESIGN KEY CONCEPTS 

mangrove trees along its 
bank and the texture and flow 
of the river itself.  

This palette is applied in 
places of personal wellbeing 
and quiet. 

environmental graphics in 
interior spaces. 

fauna and is supported 
through environmental 
graphics in interior spaces. 

Wayfinding and signage 
 Concepts for signage types have been developed in conjunction with the interior design strategies for

a coherent approach to the overarching design, establishing form, materiality and design intent.

 The overarching strategy was presented to the Connecting with Country Working Group.

 An Acknowledgment of Country will be provided externally at both the Main Entry and High Street
Arrival and supported internally by a large architectural acknowledgment in the main reception.

 Dual language signage will be provided in key locations throughout the project.

Art integration 
Connecting with Country will also be a key consideration in the integration of art into the design. 

Connecting with Country Working Group – what we heard and the design 
response 
The design team engaged with Indigenous stakeholders during Schematic Design and Design 
Development to better understand the nuances of the Country and culture around Manning Base 
Hospital and the design responds directly to topics raised in these meetings.  

One concern raised by local Aboriginal Elders regarded the possibility of cultural materials being present 
at the site. In response to these concerns being raised a test excavation program was carried out. These 
excavations validated the geotechnical investigations and found heavily disturbed soil profiles. No 
cultural materials were identified, not was their potential considered probable.  

Project response: 

 Aboriginal community consultation completed, and feedback incorporated into design.

 Aboriginal family / lounge and multi-purpose rooms with cultural interpretation by a local Indigenous
artist to be developed.

 An external Aboriginal courtyard space adjacent to the mortuary to be provided where extended
family members can gather.

 Local flora, fauna and water to be reflected in design.

Outcome: Feedback noted and issues to be resolved in Detailed Design and Arts in Health process.

Community Room 

During the Connection with Country Consultation sessions participants requested that a community room 
be provided within the hospital. The intent was to provide the following:  

 a space for the Aboriginal Heath Liaison Officer to hold private conversations with large family
groups, access to a private external gathering space where smoking ceremonies could take place,
and tea and coffee making facilities.

 The name of the room was also considered and the Aboriginal name for 'Gathering' was proposed.
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 The Community Room was initially proposed to be located within the existing IPU building. However,
as the ‘Minimum Affordable Scope’ does not include any upgrades or redevelopment of the old IPU
building, the development of the Community Room will be progressed by the Main Works Contractor
once appointed.

 Further development of the Community Room will be undertaken in consultation with the ‘Connecting
with Country’ group following the engagement of the Main Works Contractor.
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